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26. Case study: Molly

This section uses a case study to help your students
examine time management issues in a work situation.

Aims

• To demonstrate the role of time management in 
a demanding work situation

• To examine critically the effects on an employee 
of an employer’s rigid time management policy.

Teaching suggestions

You should begin by telling the students that this is
a true account, as told to the writer of the pack,
although Molly is not the person’s real name.

Students should read Molly’s account to themselves
or you could read it aloud. This could be followed by
a short, whole-class discussion in which students
give their first impressions of her job.

The questions could be answered in writing or as
part of this discussion.

Less able students might need help with the
calculations.

The letters from Molly to her line manager could be
written individually but less able students might
need help. Completed letters could be read out or
displayed and compared as part of a plenary
discussion.

Most students will realise that Molly’s company was
not a ‘healthy’ organisation and that her terms and
conditions of employment were oppressive. You
might wish to discuss the ways in which students
would cope if they worked in similar conditions. It
would also be important to discuss whether this
company is typical of others in similar areas of
work. You could encourage students to carry out
some research on this question.  

Answers

3. Molly’s working day was 14 hours.

4. She actually works for 12 hours per day, 
although this included her breaks, which total 1 
hour 15 minutes per day.

5. Molly works 60 hours per week.

6. Her travelling time is 1 hour 30 minutes per day. 

7. Her travelling time is 7 hours 30 minutes per 
week.

8. Molly’s travel costs would depend on her mode 
of travel but students could make estimates 
based on their knowledge of local transport and 
the costs of running a car. 

Mapping

NC
English
En2.1a, c; En3.1e, f, g, h, m; En3.3, En5a, b; En3.6;
En3.9b

PSHE
KS3 – 3k; KS4 – 3k

Framework for teaching English
Year 7
W14, Sn3, Sn4, Sn15, R6, R7, R8, Wr11

Year 8
W7c, W12, Sn11

Work-related learning Framework
1, 6

Key skills
C1.2.1, C1.2.2, C1.2.3, C1.3.1, C1.3.2, C1.3.3

Adult literacy curriculum
Rt/L1.1, Rt/L1.2, Rt/L1.3, Rt/L1.5, Rs/L1.1, Rs/L1.2,
Rw/L1.3, Wt/L1.2, Wt/L1.4, Wt/L1.6, Ws/L1.1,
Ws/L1.2, Ws/L1.3, Ww/L1.1, Ww/L1.2
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26. Case study: Molly

Molly works for a finance company, speaking on the phone to people who are
applying for loans. This is a description of a typical day.

I leave home at around 5.45 am to
avoid the rush hour traffic and I
arrive at work around 6.30. Even at
that time it sometimes takes a while
to find a parking space. I go straight
to my work station, which is a small
cubicle, and sit down in front of my
computer. My official starting time
is 7 am. If I am late the company will
know because they have computer
print-outs of the time we log on. For
the first hour I assess loan
applications on the central
computer and decide whether to
approve them or not. Then, at eight
o’clock, I put on my headphones
and start to receive calls from
customers put through from the
main switchboard. The calls come
through non-stop. Often there is no
time to finish the paperwork from
one customer before the next call
comes through. 

If I unplug my headphones it shows
up on a computer that I am not
available to take calls. This means
that I can’t take a break or leave my
desk without permission. If I need to
go to the toilet I am supposed to
email my line manager to ask
permission. The line manager has a
record of how many times I have
been to the toilet.

I have a target of around twenty
loan applications an hour to
approve or decline and that means
talking to each person and checking
their credit file. The credit file tells

you whether the person has been
good at repaying loans in the past.
Sometimes I have to ask for more
information to be sent in the post.
This means that I can’t make a
decision and the call won’t count
towards my target. 

Some people are easier to deal with
than others. If a particular caller is
very difficult to deal with, I know
that some of my colleagues just cut
them off. This is not fair on the
caller, but if you spend too much
time with one person you won’t
reach your target. It’s a form of
cheating. 

Every hour a supervisor rings a bell
and reads out a list of how many
applications each of us has dealt
with. The idea of this is to make us
work faster to catch up to whoever
is in the lead.
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26. Case study: Molly

I have an official break at 11. The
break is supposed to be 15 minutes
but most people don’t take that long
because if they did they probably
wouldn’t reach their targets. 

The lunch break is at 1 pm and it is
supposed to be forty-five minutes
but most people only take about
twenty minutes. The afternoon
break is from 3.30 until 3.45.
Officially, we finish at 5 but there is

always pressure to stay until 6 or 7.
Of course, we get paid overtime for
the extra hours. 

It takes me about 45 minutes to drive
home and I arrive around 7.45 pm.
I’m usually too tired to do anything
except sleep.  

1. What aspects of Molly’s working day (if any) would you like? Give your
reasons.

2. What aspects of Molly’s working day (if any) would you not like? 
Again, give your reasons.

3. How long is Molly’s working day – from when she leaves home in the 
morning to when she returns in the evening?

4. How many hours per day is Molly actually working?
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26. Case study: Molly

5. If Molly works a five day week, what hours does she work per week?

6. How much time does Molly spend travelling to and from work each day?

7. How much travelling time is this per week?

8. Make a rough estimate of how much it costs Molly to travel to and from 
work each week? The distance is about 25 miles each way.

9. What attitudes does Molly’s company encourage in its employees?

10. What effects could this job have on Molly’s lifestyle?

11. If you were Molly would you cheat to reach your target?

12. Imagine that you are Molly. You have decided to leave the company. Your 
manager has asked you to write a letter giving your reasons for leaving. 
You want to be honest but you realise that you will need your manager to 
give you a reference for the next job you apply for. Write the letter. 


